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QUESTION 1:
WHY DO YOU WANT TO 
START AN INDIGENOUS 
TOURISM BUSINESS?

Victoria District National 
Historic Site, Smoky Lake  

Travel Alberta
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QUESTION 1:  Why do you want to start an Indigenous tourism business? 
In this section, we will explore why you want to start an Indigenous tourism business. Is it to create income and 
employment for yourself? Your community? A combination of the two or something different altogether? Working 
through the following questionnaire will help you explore the answer to this question.

A)  Why do I want to start my own business?
I want to be my own boss…
I want to capitalize on an opportunity…
I want to share and promote my culture with visitors...		

B)  What are the financial goals for the business?
I want to be financially independent…
I want to supplement income with other employment…
I want to create employment and economic opportunity in my community...	

 
C)  What personal goals do I want to achieve?
I want to have flexibility to achieve work-life balance… 
I want to do more of what I am passionate about …
I want to find a way to incorporate land, culture and traditional lifestyles into my employment...

 
D)  What outcome(s) do I want to achieve?
I want to enjoy my work more…
I want to have a positive impact in my community…
I want to play a role in preserving the language and culture of my community...	
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SUCCESS STORY
From Carpentry to Tourism: How an Entrepreneur Built His Dream

Nestled in a coniferous forest, along the banks of the 
Bow River in the traditional lands of the Blackfoot, rest 
Tipi accommodations and the River Ranche Lodge. It’s 
where Dion Red Gun and his wife Cherylene Bullbear 
created the business of their dreams, River Ranche 
Tourism.

Here in the peaceful and serene territory, visitors can 
learn about the outdoors and the Blackfoot culture. 
Outdoor enthusiasts will enjoy fly fishing, kayaking,  
birding and cross country skiing excursions. Those 
seeking cultural experiences will learn from Siksika 
Elders who share their knowledge of healing and 
wellness. While taking the Majorville Medicine Wheel 
Journey through Siksika lands, Elders and members 
share the interpretation of the stones, dances, stories 
of the dancing regalia, and significant sites important 
to the Siksika. Sweat lodge experiences are also  
available upon request.

Dion believes that meeting with visitors and providing 
them with experiences is like a dream. His days are 
filled with “floating along the Bow River Valley where 
time stands as if it were yesterday, revealing ancient 
buffalo jumps and untouched beautiful places with  
people who are a living history, or traveling with  
tourists on wagon trails etched in the prairie.” This is  
Dion’s dream: to educate Albertans and all visitors 
about the culture of his people.

“Indigenous peoples now have the opportunity to  
share our past and present through our stories and 
ways of discovering new beginnings through tourism,” 
says Dion. “We are very passionate about learning  
and sharing the great plains and outdoors with visitors 
from the global community.”

The road to his dream hasn’t always been easy, but it’s 
been worth it.
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MILESTONE  3

MILESTONE 
Now that you have completed the activities above, re-examine why you want to start an Indigenous  
tourism business and write your answer below. This is an important exercise and it is a personal one. 
Take the space you need to articulate your reasons for yourself.

Why do you want to start an Indigenous tourism business? List your top three reasons. 

1.

2.

3.




