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QUESTION 7:
WHAT IS YOUR  
COMPETITIVE  
ADVANTAGE?

Mahikan Trails
Travel Alberta / Colin Way
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Brainstorm some other key words that describe what your competitive advantage will be in the space below. 

QUESTION 7:  What is your competitive advantage(s)?
In this section, we will identify what your competitive advantage(s) is. Your competitive advantage is what sets  
you apart from the competition and differentiates your offering in the eyes of visitors. It can be one thing, or  
a combination of things, that gives your business an edge over the competition and makes your business more  
attractive to visitors (e.g. includes Indigenous perspective, more value for money, best location, high quality  
customer service, etc.)

ACTIVITY  What is your competitive advantage? 
Answer the questions below to find out what your competitive advantage will be. Think back to your answers  
in Question 4 (pg. 35) and Question 6 (pg. 44) to help you think about how your offering will be unique. Feel free 
to jot down your answers directly in the workbook!

1.  What will your customers see as the main value your business provides?

2.  What is unique about your business that makes you stand out from your competition?

3.  Have you incorporated an Indigenous cultural experience that is authentic and something  
they cannot experience anywhere else?
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MILESTONE  9

Unforeseen events such as changes in visitor preferences, a downturn in the economy, government policy 
changes, major currency fluctuations or new competitors entering the market – can affect the startup of  
your business. You should keep close tabs on the latest market and industry research in order to maintain 
your competitive advantage.

Successful tourism entrepreneurs minimize and manage risk through proper business planning and 
assessment of their venture’s prospects for success. Consider common issues and problems that may arise 
in your business, such as community challenges/access, human resource issues, poor weather, equipment 
malfunction, etc.

MILESTONE 
Now that you have brainstormed some ideas, summarize your competitive advantage below.  
Your answer should be short, clear and compelling.

What is your competitive advantage? 




