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[bookmark: _heading=h.30j0zll]CONTACT & BUSINESS INFORMATION:
	Business Name:
	

	Contact Name:
	

	Email:
	

	Phone:
	


[bookmark: _heading=h.1fob9te]BASIC MARKET READY STATUS
Please review this basic market-status information. 
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[bookmark: _heading=h.3znysh7]DESCRIPTION OF PRODUCTS OR EXPERIENCES OFFERED:
	Based on the above guidelines please indicate which market preparedness category you feel you fall into:
	· In development/grassroots
· Visitor ready
· Market ready
· Export ready

	Please check all that apply:
	Your business currently has:
· The correct business licenses and permits to operate your business and current experiences
· Has operating tourism facing website for your business
· Returns emails and phone calls within 24 hours
· Has a consistent experience you are currently offering


[bookmark: _heading=h.2et92p0]PROGRAM APPLICATION QUESTIONS: 
	Why do you want to join the ITA Strengthening Our Roots Program?
*(suggested word count: 250-400 words)

	



	How do you feel this program will benefit your Indigenous tourism business? What particular areas are you looking to put into place and/or strengthen when it comes to your tourism business (eg. operations, insurance, and business infrastructure)? Please provide specific examples.
*(suggested word count: 200-400 words)

	


[bookmark: _heading=h.tyjcwt]DESCRIPTION OF YOUR CURRENT INDIGENOUS TOURISM BUSINESS: 
	Please describe your current Indigenous Tourism Business and how you hope to enhance and grow your business during this program. 
*(suggested word count: 250-400 words)



[bookmark: _heading=h.3dy6vkm]GOALS & OBJECTIVES
	Please check all that apply:
	“Within the next year I hope to:”
· Further strengthen my current business plan and infrastructure
· Building an Indigenous tourism based website 
· Invest more in marketing for my business
· Increase my market preparedness and take my business to the next level
· Enhance and create new experience offerings for my business



	What is your business plan for the next 12 months? Please describe how you would like to grow your business over the next 12 months (ie. How would you like things to be different a year from now?)
*(suggested word count: 300+words)

	


[bookmark: _heading=h.1t3h5sf]TIME COMMITMENT
	Please check all that apply:
	· Are you able to commit to the approximate 2 hours per week on business development and Mentoring sessions, starting in October, 2023
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Export Ready

Involvement with industry partners, works
with partners, DMOs, media, welcoming
international visitors

Is prepared to market or partner with
travel trade distribution sales channels
Understands commission and net rate
pricing, has commissionable pricing
structures, accepting vouchers, tested by
industry associations

Will agree to guaranteed trade bookings
and pricing 18 months in advance with
cancellation policies

Detailed domestic and overseas marketing
plan, editorial quality images

Experience can be adapted to the interests,
language and expectations of whichever
international market is targeted
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In Development /
Grassroots

¢ Business planning stages

e Learning how to share with
Authenticity and cultural protocols

e Community Engagement

e Experience Development

e Operating business sustainably

e Networking in tourism industry

¢ Gain experience through training
and certifications
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Visitor Ready

Business exists and is open (year
round or seasonally)

Has all its licences, permits and
insurance in place in order to
operate legally

Basic website or Facebook listing
with limited information

No active marketing efforts
Unclear about what visitors will
see or do

Lack of consistent hours or
response to hours

Has Signage and Wayfinding for
Visitors
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Market Ready

¢ Open consistently for at least two
years

¢ Good website with contact info,
reachable 24/7

¢ Promotional materials and
explanation of what visitors will
see or do

¢ Meets or exceeds industry
expectations for their sector

e Communicates with and responds
to potential visitors year-round

¢ Is ready to accept advanced
reservations
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6 SENSES APPLICATION FORM
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